








The Royal Star & Garter Homes

NOTES TO THE CONSOLIDATED ACCOUNTS
For the year ended 31 December 2008

13.

14.

15.

15.1

15.2

ANALYSIS OF GROUP NET ASSETS BETWEEN FUNDS

Tangible Current Current

Fixed Assets Investments Assets Liabilities Total

£000 £000 £000 £000 £000

Permanent Endowment - 43 - - 43

Restricted Funds - 293 6 - 299
Designated Funds:

Solihull Care Home Fund 16,009 795 - - 16,804

Hampton Court Home Fund - 12,485 - - 12,485

Third New Home Fund - 8,000 - - 8,000

Staff Social Fund - 1 - 1

Other Unrestricted Funds 1,409 7,443 4,254 (939) 12,167

Total Net Assets 17,418 29,059 4,261 (939) 49,799

RELATED PARTY TRANSACTIONS

The Charity operated a Pension Scheme for some of the Charity’s staff as described in Note 15.2. This
Scheme is administered by an external firm and its financial and other records are kept separately from
those of the Charity. It operates in compliance with the Pensions Acts of 1995 and 2004 and the
regulations of the appropriate pensions and financial sector regulators. Trustees include representatives of
the Governors and members of staff of the Charity.

PENSION SCHEMES

Defined Contribution Schemes

The Charity provides access to a money purchase stakeholder pension scheme for employees through
Friends Provident Pensions Limited. If an employee makes a contribution of 5% or more of pensionable
salary into this scheme, then the Charity also contributes 5% on their behalf. The Charity contributes to one
other money purchase pension arrangement on behalf of an individual employee. The Charity made
contributions amounting to £81,909 (2007: £64,965) into defined contribution pension schemes during the
year. The value of outstanding contributions at 31 December 2008 was £10,025 (2007: £6,822).

Defined Benefit Pension Scheme

The Charity operates a defined benefit pension scheme. The disclosures set out below are based on
calculations carried out as at 31 December 2008 by a qualified independent actuary. The Scheme assets
are held in a separate Trustee-administered fund to meet long-term pension liabilities to past and present
employees. The Trustees of the fund are required to act in the best interest of the fund’s beneficiaries. The
appointment of Trustees to the fund is determined by the Scheme’s trust documentation.

The liabilities of the defined benefit scheme are measured by discounting the best estimate of future cash
flows to be paid out of the scheme using the projected unit method. This amount is reflected in the asset or
deficit recorded in the balance sheet.

As at 31 December 2008, contributions are payable to the Scheme by the Charity at the rates set out in the

Schedule of Contributions dated 3 April 2008. The Employer contributions expected to be made in the
year commencing 1 January 2009 are £Nil.
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The Royal Star & Garter Homes

NOTES TO THE CONSOLIDATED ACCOUNTS
For the year ended 31 December 2008

A) Principal assumptions

The principal actuarial assumptions at the balance sheet date were:

Discount rate
Expected return on plan assets

Inflation

Rate of increase in salaries

Rate of increase in pensions in payment (lower of RPI or 5%)
Non pensioner mortality (pre and post retirement)

Pensioner mortality

Cash commutation

2008

6.10%
4.80%

2.90%

N/A

2.90%

PA92 YOB MC
PA92 YOB MC
No Allowance

2007

5.60%
5.40%

3.55%

N/A

3.55%

PA92 YOB MC
PA92 YOB MC
No Allowance

For the avoidance of doubt the above assumptions are in absolute terms.
B) Asset Breakdown

The major categories of scheme assets as a percentage of total scheme assets are as follows:

2008 2007
Equities 8% 25%
Bonds 31% 16%
Gilts 56% 52%
Cash 2% 4%
Insurance Policies 3% 3%
Total 100% 100%
C) Employee benefit obligations
The amounts recognised in the balance sheet are as follows:

2008 2007

£000 £000
Present value of funded obligations (16,388) (19,063)
Fair value of scheme assets 18,616 17,812
Present value of obligations:
Surplus/ (deficit) 2,228 (1,251)
Restriction applied to irrecoverable surplus (*) (2,228) -
Net asset/ (liability) recognised in the balance sheet - (1,251)

The impact of deferred taxation has not been calculated as the Charity is not chargeable to corporation tax.
(*) This restriction is applied because the scheme is now closed and no contributions are required to fund the

future accrual of pension benefits, leading to the surplus being defined as “irrecoverable surplus” under
FRS17.
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NOTES TO THE CONSOLIDATED ACCOUNTS
For the year ended 31 December 2008

D) The total expense recognised in the Statement of Financial Activities are as follows:

2008 2007
£000 £000
Current Service Cost - 183
Interest on obligation 1,050 915
Expected Return on Pension Scheme Assets (999) (856)
Total — included within Total Resources Expended 51 242

E) Statement of Total Recognised Gains and Losses (STRGL) in Statement of Financial Activities:

2008 2007
£000 £000
Actuarial gain 2,260 36
Restriction applied to irrecoverable surplus (2,228) -
Actuarial gain recognised in Statement of Financial Activities 32 36
Cumulative amount of actuarial gains and losses recognised in the STRGL 739 707

F) Changes in the present value of the defined benefit obligation are as follows:

2008 2007

£000 £000
Opening defined benefit obligation 19,063 18,036
Service cost - 183
Interest cost 1,050 915
Employee contributions - 40
Impact of adjustments and assumptions on scheme liabilities (Note H) (3,095) 423
Benefits paid (630) (534)
Closing defined benefit obligation (Note H) 16,388 19,063
G) Changes in the fair value of scheme assets are as follows:

2008 2007

£000 £000
Opening fair value of scheme assets 17,812 16,352
Actual return on scheme assets (*) 164 1,315
Contributions by employer 1,270 639
Contributions by employees - 40
Benefits paid (630) (534)
Closing fair value of scheme assets (Note H) 18,616 17,812
(*) Calculation of actual return on scheme assets:
Expected return 999 856
Experience adjustments on scheme assets (Note H) (835) 459
Actual return on scheme assets 164 1,315
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The Royal Star & Garter Homes

NOTES TO THE CONSOLIDATED ACCOUNTS

For the year ended 31 December 2008

H) Movements over previous five years

Surplus/ (deficit) reported in Balance Sheet:

Defined benefit obligations (Note F)

Scheme assets (Note G)

Surplus/(deficit)
Restriction applied to irrecoverable surplus

Deficit reported in Balance Sheet

Impact of adjustments and assumptions on
scheme liabilities:

Experience adjustments on scheme liabilities

Changes in the assumptions underlying the
present value of scheme liabilities

Impact of adjustments and assumptions on

scheme liabilities (Note F)

Impact of experience adjustments on scheme

assets (Note G)

2008 2007 2006 2005 2004
£000 £000 £000 £000 £000
(16,388) (19,063)  (18,036) (18,465)  (15,936)
18,616 17,812 16,352 14,862 11,807
2,228 (1,251) (1,684)  (3,603) (4,129)
(2,228) - - - -
- (1,251) (1,684)  (3,603) (4,129)

55 (34) (69) 93 751
3,040 (389) 1,299  (2,004) (995)
3,095 (423) 1,230 (1,911) (244)
(835) 459 260 1,496 327
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The Royal Star & Garter Homes

OFFICE BEARERS

Patron
Her Majesty The Queen

President
HRH Princess Alexandra, the Hon. Lady Ogilvy, KG, GCVO

Vice Presidents
Vice Admiral Sir David Dobson KBE

Air Chief Marshal Sir David Parry-Evans GCB OBE

General Sir John Stibbon KCB OBE

Dennis Roberts OBE

Marshal of the Royal Air Force The Lord Craig of Radley GCB OBE
Simon Weston OBE

David L Jacobs CBE DL

The Mayor of Richmond upon Thames

The Mayor of Solihull

MEMBERS OF THE BODY OF GOVERNORS
During the year ended 31 December 2008

12 Vice Admiral Sir John Dunt KCB BSc CEng FIET (Chairman)
Captain Helen Allkins QHN BSc QARNNS (from 9 December 2008)
Brigadier Jane M. Arigho CBE RRC
12 3. Malcolm D. Chapple BSc, Barrister at Law, FCIArb (Vice Chairman)
Michael Crickmay (to 9 December 2008)
Air Vice-Marshal Simon R C Dougherty MSc MBBS FFOM DAvMed DObstRCOG FCMI FRAeS RAF (from 31 July 2008)
Surgeon Rear Admiral Michael A Farquharson-Roberts CBE MA MB FRCS
2 Digby Flower BSc MRICS
! Amanda Francis BSc ACA (Treasurer from 24 June 2008)
Colonel Janet Gillies RRC OStJ (to 9 December 2008)
12 David W. Hart FCMA ACIS (Treasurer to 24 June 2008)
! Robert Robson BA ACIB
Group Captain Marcus Wills CVO OBE
! Mark Wills BSc FRGS Dip AIBD M Inst RE

Medical Director Generals of the Armed Services — Ex Officio Governors

Air Vice-Marshal Simon R C Dougherty MSc MBBS FFOM DAvMed DObstRCOG FCMI FRAeS RAF (to 31 July 2008)
Air Vice-Marshal C Paul A Evans QHP MSc MB BCh DAvMed FRAeS RAF (from 31 July 2008)

Surgeon Rear Admiral Philip | Raffaelli QHP MSc MBChB MRCGP FFOM

Major General Alan Hawley OBE QHP

Appointee of The British Red Cross Society
Evelyn Pegley

! Member of Finance Committee as at 31 December 2008

2 Member of Property Committee as at 31 December 2008
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The Royal Star & Garter Homes

LEGAL AND ADMINISTRATIVE INFORMATION

FULL NAME
The Royal Star & Garter Homes
Registered Charity No. 210119

BODY OF GOVERNORS

A full list with appointments to Finance Committee and Property Committee indicated is shown on Page 32.

EXECUTIVE

Lynn F. McDougall, BSc MBA

Michael Barter CBE

Siobhan Creighton, MCIPD

Malcolm Munro-Faure BSc ACA FRSA

Pauline Shaw, BHSc MSc RGN PG Dip Arts (Nursing)
Alan Sturgeon

Patsy Willis, BA

PRINCIPAL ADDRESS

Richmond Hill

Richmond

Surrey, TW10 6RR

Telephone 020-8439-8000

E-mail generalenquiries@starandgarter.org

SOLIHULL HOME
Tudor Coppice
Monkspath Hall Road
Solihull, B91 3DE
Telephone 0121-711-6330
BANKERS

National Westminster Bank Plc
Lloyds TSB Bank Plc

SOLICITORS

Trowers & Hamlins LLP
Sceptre Court

40 Tower Hill

London, EC3N 4DX

INVESTMENT MANAGERS
Lazard Asset Management Limited
50 Stratton Street

London

W1J 8LL

AUDITORS

Horwath Clark Whitehill LLP
St Bride’s House

10 Salisbury Square
London EC4Y 8EH

33

Chief Executive (to 8 March 2009)

Chief Executive (from 1 March 2009)

Director of Human Resources

Director of Finance & ICT

Director of Care & Service Development

Director of Capital Projects and FM (to 10 October 2008)
Director of Fundraising & PR

Fax 020-8439-8002

Fax 0121-711-6329








